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A Message to Executive Advisory Council Members 

We appreciate your willingness to partner with 
the Carolina Cluster to craft new experiential 
learning opportunities for our students and  
provide opportunities for our faculty and staff 
to learn about current and emerging trends in 
their respective fields allowing them to transfer 
this vital information to our students.   
 
Your leadership and involvement will help the 
Carolina Cluster Members drive institutional 
change towards the establishment of a 21st  
Century career placement process. This process 
will expand economic opportunities for students 
by ensuring that they are better prepared to 
compete in the global market. Your commitment 
is valued, and we look forward to developing  
mutually beneficial strategic partnerships.  
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VISION 
 

To develop a model Career Pathways Initiative that transforms approaches to student 
achievement and success, by producing prepared and career-ready HBCU graduates who 
are coveted by employers and graduate programs, in order to improve our  
students’ generational socioeconomic status.  

 

MISSION 

The Carolina Career Cluster Career Pathways Initiative ("Carolina Cluster") will create 

structured programming that will develop career-ready students by implementing  

curriculum enhancements in programs of study, provide ongoing co-curricular  

engagement, and establish guided pathways for students to navigate from their freshmen 

year until graduation. 
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PURPOSE 

The purpose of the Carolina Cluster Executive Advisory Council (“Executive Advisory Council”) is to promote 

engagement between Carolina Cluster member institutions (Benedict College, Claflin University, and Voorhees 

College) and senior-level business and industry leaders of national, regional and local employers. The Executive  

Advisory Council will meet to provide Carolina Cluster Members with insights into workforce needs. This  

workforce information will be utilized to direct future curricular decisions, with the goal to improve the  

professional readiness of Cluster Members’ students necessary to meet employers’ workforce needs.  

The Executive Advisory Council will: 

Support Curriculum and Program Development 

 Advise Carolina Cluster Members in the development and implementation of priorities, procedures, policies, 

and programming, to improve the work readiness of Cluster Members’ students 

 Review the relevance and competitiveness of Cluster Members’ academic programs 

 Share information about pre-hiring tests, assessments, and industry certifications 

 Provide feedback on curriculum-workforce alignment issues  

 Develop and Engage Workforce Opportunities 

 Provide full-time placement and experiential learning opportunities for Cluster Members’ students  

 Assist in strengthening ties with industries and  

establishing a channel for the exchange of information 

and ideas among Cluster Members and industry leaders 

 Provide workforce advice and guidance on the workforce 

competencies and employability requirements of students 

for improved recruiting and placement 

 Contribute Towards  Staff  & Faculty Development 

 Help faculty and career services professionals stay 

abreast of current workforce needs in industries, and  

projected labor market demands 

 Provide in-service and industry-based opportunities for 

faculty 
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The Executive Advisory Council will (continued):  

Champion Promotion and Advocacy 

 Advocate for career pathways in the broader society 

 Support guided pathways programs at Cluster Member in-

stitutions  

 Support career pathways legislation 

 Promote Cluster Members and their students’ successes in 

relevant communities  

Provide Resources 

 Serve as a guest lecturer at Cluster Members’ schools,  

sponsor professional development, support faculty and  

student  internships/worksite visits, and engage students in 

other meaningful ways 

 Provide support to help students meet industry-specific  

professional standards 

 Provide feedback on the Carolina Cluster’s overall  

The Carolina Cluster seeks to establish a mutually beneficial 

relationship with Council Members.  Council Members may 

benefit in some of the following ways: 

 Access key talent for internship and employment  

opportunities for your organization from Cluster  

Members’ institutions, and increase faculty and student 

interaction 

 Learn from peer employers about current employment 

and recruiting trends 

 Share information about your organization’s culture with 

students, and increase visibility of  your organization’s  

recruitment efforts on Cluster Members’ campuses 

 Develop a deeper understanding of Cluster Members’ 

academic programs which may be of interest to your  

organization  

 Receive recognition on the Carolina Cluster Pathways 

Program website (in development) and at Cluster  

Members’ annual career fairs  
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OFFICERS 

The Executive Advisory Council shall consist of the  
following officers: Chairperson, Vice-Chairperson, and  
Secretary. 

 The Chair of the Executive Advisory Council shall  
preside at all meetings of the Executive Advisory  
Council. The Chair shall lead the committee in its 
duties and responsibilities.  The Vice-Chair, in the 
absence of the Chair, will assume the responsibilities 
of the Chair. 

 The Vice-Chair shall assist the Chair, as necessary.  
In the absence of the Chair, the Vice-Chair shall lead 
the committee in its duties and responsibilities, as 
well as perform such duties as may be assigned by 
the Chair. 

 The Secretary, with the assistance of the State  
Office’s Executive Director and Administrative  
Assistant, will assist the Committee in documenting 
and preparing the minutes of all meetings, as well as 
managing the records and administrative functions of 
the Board. 

MEETINGS 

The Carolina Cluster Executive Advisory Council shall 

meet at least twice each year. The time and place of the 

meetings shall be designated by the Chairperson in  

conjunction with the Executive Advisory Council Officers 

and the Executive Director of the Carolina Cluster Career 

Pathways Program.  Special meetings of the Council may be 

called by the Chairperson with at least a fifteen-day written 

notice. 

A quorum for transacting regular business shall consist of 
those Council Members present at the meeting. Executive 
Advisory Council matters subject to a vote will be decided 
by a simple majority of a quorum. For additional  
information, please review the By-Laws (see Appendix).  
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Article I. Introduction 

 

Section 1. Name 

The name of this organization shall be Carolina Cluster Executive Advisory Council. 

 

Article II. Purpose & Duties 

 

Section 1. Purpose 

The purpose of the Carolina Cluster Executive Advisory Council (“Executive Advisory Council”) is to promote  

collaboration between Carolina Cluster member institutions (Benedict College, Claflin University, and Voorhees 

College) and senior-level business and industry leaders of national, regional and local employers. The Executive  

Advisory Council will meet to provide Carolina Cluster Members with insight into workforce needs.  The workforce 

information will be utilized to direct future curricular decisions, with the goal to improve the professional readiness 

of Cluster Members’ students necessary to meet employers’ workforce needs.  

 

Section 2. Duties 

The Executive Advisory Council will: 

 Support Curriculum and Program Development 

 Advise Carolina Cluster Members in the development and implementation of priorities,  

procedures, policies, and programming, to improve the work readiness of Cluster Members’  

students 

 Review the relevance and competitiveness of Cluster Members’ academic programs 

 Share information about pre-hiring tests, assessments, and industry certifications 

 Provide feedback on curriculum-workforce alignment issues and suggest changes  
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The Executive Advisory Council will (continued): 

 Develop and Engage Workforce Opportunities 

 Assist in strengthening ties with industries and establishing a channel for the exchange of information 

and ideas among Cluster Members and industry leaders 

 Provide workforce advice and guidance on the workforce competencies and employability requirements 

of students for improved recruiting and placement 

 Provide full-time placement and experiential learning opportunities for qualified Cluster Member  

students  

 

 Advocate Staff Development 

 Help faculty and career services professionals stay abreast of current workforce needs in industries, and 

projected labor market demands 

 Provide in-service and industry-based opportunities for faculty 

  

 ·Champion Promotion and Advocacy 

 Advocate for career pathways in the broader society 

 Support career pathways legislation 

 Promote Cluster Members and their students successes in relevant communities  

 Support guided pathways programs at Cluster Member institutions  

  

 Provide Resources 

 Serve as a guest lecturer at Cluster Members’ schools, sponsor professional development, support  

faculty and student  internships/worksite visits, and engage students in other meaningful ways 

 Provide support to help students meet industry-specific professional standards 

 Provide feedback on the Carolina Cluster’s overall initiatives 

 

Article III. Organization of the Executive Advisory Council 
 

Section 1. Governance 

The Executive Advisory Council shall be governed by its By-Laws. 

 

Section 2. Members 

The Carolina Cluster Corporate Executive Advisory Board is comprised of senior-level representatives from a wide 
variety of outstanding businesses and industries, and community stakeholders.  
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Article III. Organization of the Executive Advisory Council (continued): 

 

Section 3. Terms of Offices 

Annually, the Advisory Council shall elect three officers for a two-year term. The newly-elected officers shall  
assume office at the close of that meeting.  There shall be no limit on the number of terms an officer may serve. In 
the event an officer resigns before completing his/her term, the Executive Advisory Council will elect a new officer 
to serve the remainder of the term. 

 

Section 4. Quorum 

A quorum for transacting regular business shall consist of those Council Members present at the meeting. 

 

Section 5. Voting 

Executive Advisory Council matters subject to a vote will be decided by a simple majority of a quorum. 

 

Section 6. Meetings 

The Carolina Cluster Executive Advisory Council shall meet at least twice each year. The time and place of the 

meetings shall be designated by the Chairperson in conjunction with the Executive Advisory Council Officers and 

the Executive Director of the Carolina Cluster Career Pathways Program.  Special meetings of the Council may be 

called by the Chairperson with at least a fifteen-day written notice. 

 

Section 7. Officers 

The Executive Advisory Council shall consist of the following officers: Chairperson, Vice-Chairperson, and  
Secretary. 

 

The Chair of the Executive Advisory Council shall preside at all meetings of the Executive Advisory Council. The 
Chair shall lead the committee in its duties and responsibilities.  The Vice-Chair, in the absence of the Chair, will 
assume the responsibilities of the Chair. 

 

The Vice-Chair shall assist the Chair, as necessary.  In the absence of the Chair, the Vice-Chair shall lead the  
committee in its duties and responsibilities, as well as perform such duties as may be assigned by the Chair. 

 

The Secretary, with the assistance of the State Office’s Executive Director and Administrative Assistant, will assist 
the Committee in documenting and preparing the minutes of all meetings, as well as managing the records and  
administrative functions of the Board. 
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Article III. Organization of the Executive Advisory Council (continued): 

 

Section 8. Sub-committees 

The Executive Advisory Council may establish one or more sub-committee(s) as needed, and will specify the  

purposes and responsibilities of the sub-committee(s) (i.e., Curriculum and Program Development, Workforce  

Development, Faculty and Staff Development, Promotion and Advocacy, and Resources). 

 

Section 9. Resignation and Removal 

A council member may resign from the Executive Advisory Council by submitting a written notice to the Chair. A 
council member may also be removed by a two-thirds vote of the entire Executive Advisory Council. A resigned 
and/or removed council member will be replaced with an alternative representative selected by the Carolina Cluster 
Careers Pathways Program.  

 

Section 10: Meeting Notice 

Committee members will be provided at least thirty (30) working days’ notice prior to any meetings Executive  
Advisory Council. 

 

Section 11: Non-Member Attendance 

Ex-officio members may also attend Executive Advisory Council meetings, but they shall have no right to notice of, 
or to vote at, any meeting and shall not be considered for the purpose of establishing a quorum, and shall have no 
other rights.   

 

Article IV. Other 

 

Section 1: Amendments to By-Laws 

The outlined By-Laws may be amended, repealed, or modified by the affirmative vote of a majority of the Executive 
Advisory Council at a regularly-scheduled meeting provided the proposed changes have been submitted one week in 
advance of the meeting.  

 

Section 2. Compensation 

Members of the Executive Advisory Council shall receive no additional compensation for their services as Council 
members. 

 

Section 3: Executive Advisory Council  

Notwithstanding any of the provisions above, the Executive Advisory Council’s decisions are advisory. 
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